Assessment 2 Brief
The board of directors of GIORDANO are considering a proposal from the Finance Director to move manufacturing to an emerging market. The proposal identifies two options: wholly-owned production or fully outsourced production. They have yet to make a decision. However, initial research indicates that such a strategy would lower costs and potentially be very lucrative, increasing returns to shareholders. 
Instructions on Assessment
You are required to produce a 3000 word essay based on the following tasks:
1. An introduction to the company and its current CSR policies (10%)
2. Discuss how CSR may contribute to a company’s success from the perspective of different stakeholder groups (20%)
3. With reference to appropriate theory (e.g., triple bottom line, sustainable supply chain management, etc.), analyse the challenges and advantages of moving manufacturing to an emerging market (40%)
4. Based upon your answers to (1), (2) and (3), evaluate critically whether or not the company should pursue the proposal? (30%)
Part 1
A brief introduction to the company and its current CSR policy (10%)
· This is DESCRIPTIVE – no more than 320 words
· Very few marks are allocated to this but you need to choose carefully which aspects of the corporate information and CSR policy you present. A good strategy could be coming up a well-designed structure to present CSR policy (wisely using key themes or even a table)
Part 2
Discuss how CSR may contribute to a company’s success from the perspective of different stakeholder groups (20%)
· Word count guide: around 600 words
· You may answer this question in the ways:
· Discuss how CSR (generically) may contribute to a company’s success from the perspective of different stakeholder groups
This part is able to answer those questions … (no need to be separately)
· What is the success of a company?
· Who are the stakeholder groups?
· What are their interests or expectations in regard to the success?
· How much do they have different perceptions of what the ‘success’ is (some conflicts?)
· Then, how may or do CSR policies enhance or diminish certain stakeholder groups’ interests or success?
Part 3
With reference to appropriate theory - triple bottom line, analyse the challenges and advantages of moving manufacturing to an emerging market (40%)
· Word count guide: around 1200
· What do you understand by TBL?
· What do you see as the challenges and advantages of opening a new production facility based in an emerging economy for this company?

This part again could be described in this ways:
A. You can directly focus on the case of Giordano (as Giordano does not have manufacturing facilities for now). You need to think about advantages and disadvantages of owning its own production facility in an emerging country. 
For instance, TBL could be a framework to present this part. 
Triple Bottom Line (John Elkington) 
· A way of assessing corporate performances in three areas: economic, social, and environmental – 3Ps (Profit, People and Planet). (Elkington, 1994)
Consider three dimensions of CSR/sustainability
1. Economic dimension 
2. Social dimension
3. Environmental dimension
· Other theories used may be from the core textbooks and recommended readings and journals (starting point!). 
· You have sessions across disciplines, CSR in MGT, HRM, Marketing, Supply Chain Management, etc. Bring those aspects into this discussion. 
Part 4
4. Based upon your answers to (1), (2) and (3), evaluate critically whether or not the company should pursue the proposal? (30%)
· This is Evaluative and Creative.
· Word count guide: around 900 words.
· You will be required to make a judgement and a recommendation based on your previous analysis of the literature.
· This must be an informed judgement.
· The best students will make a recommendation with some clear evaluation criteria based on what they discussed in the previous parts.
· The best students may also bring what they mention in the first part and the key strategic and CSR issues in Giordano for this decision (linking to #1).
· You could say “it depends”, but then please tell us ‘what’! Either choice would be fine as long as you clearly justify your suggestion with some evaluation criteria (linking to #2 and 3)
· The best students may also consider which stakeholder groups this strategy will appeal to? (linking to #2)
Part 4 - remember
· You must make a recommendation
· Previous discussion suggests that the company should …
( Provides a systematic and analytical  rigorous recommendation.)
· The reasons why they should do this include … 
(This is supported by an outstandingly convincing argument, showing an excellent understanding of the tension between different stakeholder interests.)
(You must mention stakeholders in here)
· However, my recommendation depends upon the following … 
(The argument may develop convincing contingent perspectives.)
(market conditions, stakeholders’ actions, external environment, competitors’ actions, etc.)
-------------------------------------------------
Editing and Proofreading Checklist
· General checks
· Spelling
· Grammar and punctuation
· Vocabulary
· Style and layout
· Expressing yourself clearly
· Acknowledging supporting evidence and references
Remember
1. Read the questions carefully!
2. Look at Mark Allocation and think about word limits
3. PLAN and Read
4. Key words – ANALYSE, EVALUATE, CRITICALLY
5. Proofread your essay to avoid spelling and grammatical mistakes!
6. Cite data sources in APA style correctly!

Assessment Guidance 1
· Word count
· [bookmark: _GoBack]3000 (clearly declared on the front page)
· Does not include title page, content page, tables, figures, illustrations, reference list, appendix, and glossary.
· Within +10% of 3000 = NO PENALTY
· Exceeds the +10% limit 10% of the mark provisionally awarded to the assignment will be deducted
· NO appendix. You put relevant tables and figures (the sensible numbers of them) in text. If you put completely irrelevant and badly cited figures or tables and not even mention them, there are no values of putting them.
· Referencing style: APA 6th
· Font size and style can be rationally selected by students.







